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Dear Valued Donors,

We are proud to share this stewardship report for the fiscal year ended March 31,
2025. Your generosity has enabled us to achieve truly transformative milestones for

healthcare on Salt Spring Island.

This year marked the completion of the new Emergency Department, a generational
investment in local care. We also made major strides toward delivering much-needed

affordable healthcare staff housing.

Your gifts also supported vital equipment purchases, staff development, and
operational improvements—demonstrating our shared commitment to providing
high-quality healthcare close to home.

On behalf of our Board, staff, volunteers, and parcners, thank you for your
remarkable support. Your contributions have a direct and lasting impact on the
health of our island community.
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Paul & Kathryn's Story @

When g1-year-old Paul suffered a heart atrack earlier this year, he was rushed by
paramedics to Lady Minto Hospital before being transferred to Royal Jubilee in
Victoria. It was the beginning of a difficult year, one that would remind Kathryn, his
wife, just how extraordinary the care on Salt Spring Island can be.

Later this year, Paul was again admitted to Lady Minto Hospital, this time for
shortness of breath. He was diagnosed with congestive heart failure. In this difficult
time, Kathryn says she has come to appreciate the depth of care surrounding them.
“Now that he’s in the hospital, I'm really seeing what an incredible job the staff do,”
Kathryn said. “I¢’s such a stressful, busy job, but they care for us so well. They're
honest and clear, they take the time to explain the data from the tests. And the
environment is so personal; I know everyone’s name, and they know mine.”

Kathryn shared that the team treats Paul not just as a patient, but as a person.
“Toileting, bathing, all of it is done with a sense of dignity. This job is not just
physically demanding; it takes so much compassion. I am so grateful. I cannot
imagine what it would be like to go through this somewhere else.”

To Kathryn and Paul, one of the most important parts is that they are encouraged to
be together. Kathryn remembers a care aide bringing her a recliner so she could spend
the night with her husband. She reflected, “It would be very different and very hard
with strict visiting hours. What we have now are moments, moments of lucidity, of
shared silence, of simply being together. These are so precious. I'm grateful that we
are supported to share those, to be together.”

Paul’s care plan is focused on comfort and quality of life, treating what can be treated

and keeping him pain-free.

Through the hardest of times, Kathryn and Paul have witnessed the heart of Lady
Minto, the kindness, the strength and the humanity that make this hospital such a
compassionate place for patients and families alike.
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Financial Overview @

Income Sources

Donations $1,076,562
Bequests $586,243
Investment Income $266,315
Golf Tournament $53,527

Major Allocations

Emergency Department Completion $815,184
Lady Minto Hospital Equipment $306,773
Heartwood House Development $136,462
Lady Minto Hospital Staff Support $9,900
Patient Travel Support $1,279

1. EMERGENCY DEPARTMENT
PROJECT

Status: Completed and opened for patient care in 2025

Key Outcomes:
- Brand-new 4,500 sq. ft. facility replacing the 1957-cra space
« 2-bed trauma bay
- Stabilization room for mental health and substance use patients
« Dedicated ambulance access and modern triage area
« Enhanced infection control and patient privacy
«  Supports recruitment and retention of critical healthcare scaff

Impact:

Your support has delivered a state-of-the-art Emergency Department that will serve
island residents and visitors for decades. It improves the quality of care, patient
experience, and hospital resilience in emergencies.
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3. HEALTHCARE STAFF HOUSING
INITIATIVE

Progress in FY 2024-2025:
- Completed full design and planning approvals
+ Retained experienced Owner’s Representative
« Secured General Contractor
« Finalized budget and construction schedule
« Construction on track for Fall 2025

Outcome Goal:

18 thoughtfully designed affordable rental apartments for hospital scaff and
healthcare professionals, addressing one of our greatest barriers to recruitment and
retention.

Impact:
Stable, affordable housing is essential to maintaining local healthcare services. Your
donations are building a sustainable solution to Salt Spring Island’s healthcare

staffing challenges.

3. EQUIPMENT PURCHASES

Total Equipment Spending: Draft estimate ~$250,000 (final audit pending)

Examples of equipment funded:
« Portable ultrasound machine
« Examination lights
« Patient beds and stretchers
«  Vital signs monitors
- Lab refrigerator and sterilization equipment
« Acute care and ECU furnishings

Impact:
Essential equipment purchases improve safety, efficiency, and quality of care across
hospital departments.
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4. ONGOING PROGRAMS AND
SUPPORT

Examples of funded initiatives:
«  Staff education and training
« Recruitment incentives and support programs

« Staff appreciation (N.I.C.E.)

« Travel and relocation assistance

Impact:
Investments in people are just as critical as facilities and equipment. Your gifts help
attract, retain, and support the skilled professionals who care for us all.

IMPACT OF YOUR DONATIONS IN
2024-2025

Your generosity enabled us to:
«  Complete the new Emergency Department, fully equipped and open for care
«  Advance healthecare staff housing from design to construction readiness
« Provide essential medical equipment for hospital—wide use
«  Support staff training, recruitment, and appreciation initiatives
«  Maintain the Foundation’s strong, accountable operations

LOOKING AHEAD: 2025-2026
PRIORITIES

As we look to the year ahead, our Foundation remains committed to advancing
meaningful, sustainable improvements in healthcare for Salt Spring Island.
Our priorities include:

«  Completing construction of the healthcare staff housing project, delivering
18 new affordable rental units to help recruit and retain essential healthcare
workers.

«  Supporting the expansion of primary care, by advancing planning, fundraising,
and partnerships for a new community clinic that will improve access, reduce
emergency department strain, and support better management of chronic
conditions.

« Investing in essential hospital equipment and infrastructure, including
advocacy and planning to modernize the hospital’s diagnostic lab to ensure
reliable, timely local care.

«  Advancing long-term care planning, through collaboration with partners on
feasibility work and advocacy to help secure a sustainable, modern long-term
care facility that meets the needs of our aging population.
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. Strengthening our healthcare workforce, with training grants, staff
appreciation initiatives, and targeted recruitment efforts that promote Sale
Spring [sland as an exeeptional piace to live and work.

- Collaborating with partners to improve healthcare service delivery on the
island, ensuring that local needs and voices are reflected in planning and poiicy
decisions.

By focusing on these priorities, we aim to strengthen the island’s healthcare system

hoiisticaily—improving access, supporting our dedicated professionals, and ensuring
high-quality care is available to everyone in our community for years to come.

A NOTE OF GRATITUDE

We are deeply grateful for your steadfast support. Every donation—large or small—
demonstrates a shared commitment to excellent healchcare on Salt Spring Island.

Together, we are not just funding buildings or equipment: we are building a healthier,
more resilient community.

Thank you for being a partner in this vital mission.

o .
é-/\/‘—-—:’f

Eric Jacobsen

Executive Director

Lady Minto Hospital Foundation
contact@ladymintofoundation.com
ladymintofoundation.com
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AA Unity Group
Admiral Lodge #170
Adrian Chantler
Alan and Maryann Wiggan
Alexandra Fischer
Alexandra Hubbard
Alexander P. S. Gordon
Alice Friedman
Alison Macleod
Alison Silcoft
Allan and Johanna Hoskins
Amelia Jean Elder
Andrew Holding
Andrew Roman
Anne Garneau
Anne M John
Ann & Ross Alexander
Ann Matheson
Anna Haltrecht
Anna | Pugh Law Corporation
April Wright
Artis Bauer
Barbara Dumoulin
Barbara Giuliany
Barbara Lindsay
Barbara Vanden Bosch
Barb’s Bakery & Bistro
Barry and Sheila Spence
Benefaction Foundation Grant
Bev Bolton
Beverly Lewis
Bill Underwood
Birgit & Robert Bateman
Blair and Maureen Bryson
BMO Bank of Montreal
Brenda Bowes
Brenda Danbrook
Brenda Halliwell
Brenda McEachern Keen
Brenda Wheatley
Bridget and George Sipos
Bronwyn Lorimer
Buzzy’s Luncheonette
CAF Canada
CanadaHelps.Org
Candace Brochmann

Carl & Debbie Moolman

Thank You to

Carol Biely
Carol McDonald
Carol Melton
Caroline Horsburgh
Cassette Cafe and Dive Bar
Catherine Beasley
Catherine Hanna
Catherine Ward
Catherine and Cedric Newman
Celina Mau
Charles A. Kahn
Charles Bazzard
Charleton Holmes
Chimp: Charitable Impact
Foundation
Chris and Sue Baker
Christopher Dunn
Christopher Phillips
Claire Norris
Claire Pickering
Colin and Erica Ross
Conrad Koke
Constance Gibbs
Country Grocer
David Gullason
David Monahan
David Neil
David R. Duke
David Roberts
David and Joanna Southwell Fund
Deborah Brouwer
Denise Heaton
Derek Barrio
Derek Montrichard
Derek Shackleford
Discovery Holdings
Diane Minichiello
Dick and Eli Trory
Dina Kotler
Don Cockrill
Don Dashwood
Don Schweitzer
Douglas Baker
Douglas Barnard
Douglas Reid
Douglas and Sandra Hunter
Dr. Andrea Varju

WWW.LADYMINTOFOUNDATION.COM

Our
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Dr. David Montalbetti
Dr. Priscilla Brooke
Dwight Brainerd
E. Joan McConnell
Earl and Ann Matheson
Eileen Beck
Elaine Shaw
Elmar and Sieglinda Heimbach
Elva Bennett
Elva & Dave Kellington
Elizabeth Buchanan
Elizabeth Kempling
Elizabeth McDowell
Elizabeth Oughtred
Ellen and Hans Hazenboom
Eric McAvity
Erin Magley
Erin Williams
Estate of John A. Ellacott
Estate of Len Reynolds
Estate of Margaret Mather
Estate of Natalie Horel
Fiona and Brian Wolfe-Milner
Folklore Studio Collective
Frances Gwen Newton
Franki Johnstone
Fred Lyhne
Franz Scherubl
Gail/Wayne Tsuji
Ganges Fitness
Gary Lehman
Gary McCall
Gary and Beth Cherneff
Geofl & Colleen Mahady
Geoffrey Hammond
Georgia Taylor
Gerald Kidson
Gillian and Bob Mcivor
Gina Jaocbsen
Glen Rycroft
Glenda Kaiser
Hans Diener
Hank & Thelma Buitendyk
Hastings House Country House
Hotel
Harvest Moon Cannabis

Hayley and John Bingham



Holly and Tim Slaney
Hope Williamson
Hugh Hayward
Humberto Martinho Jr.
Hugo Keys
[an Butterfield
Tan Raffel
[rene Gibbs
Jacqueline A. Rieder
Jacqueline Cherot
Jacquelyn Tilston
Janet Cunningham
Janet Elkins
Janet Gingras
Janis Gauthier
Jay and Anne MacAulay
Jeffery Maize
Jennifer Coghlan
Jennifer Penney
Jennifer Rickard
Jenny Hyslop
Jenny Wahl
Jeremy and Jacqueline Shrive
Jessica and Myles Wilson
Jim Allan
Jim Zanello
Jim and Mary Armitage
Joan Dickenson
Joan Heeler
John Fitzgibbon
John Guest
John Moore
John Phillips
John R. Campbell
John Wakefield
John and Beth Nicolson
John and Hilary Lefebvre
John and Karin Milson
John and Margaret L. Lowther
John and Nina Cassils
John and Pauline L. McCarthy
John and Sheila Walker
Joyce and John Prothero
Josh Lindstrom
Julian Clark
Julie Seto
K Ann Pennant
Karen Bogdanovich
Karen Kobierski
Karen Laidlaw
Karen Tunmore

Katherine L Storr
Katherine Smithson
Kathleen Doyle-Linden
Kathy Mann
Ken W. Hargrove
Kerry Dyer
Kimberley Elsser
Kimberly and Catherine Kerns
Kirsten Innes
Larry and Elizabeth Citra
Larry and Karen Davies
Laurel Gordon
Lee Carney
Leigh Smythe
Leon Aptekmann
Leslie Brost
Linda Quinn
Linda Stafford
Linda Tremblay
Lori Hudson-Fish
Lorraine Bell
Lucy Suchman
Lucien Gravelle
L.Roy Roy Allingham
Lynn Belyk
Lynn Blanche
Lynn Sackville
Madeleine and Bernard Thomas
Margaret Munk
Margaret Rajala
Margaret Robb
Margaret and Ron Mackenzie
Marja Hammond
Mark Hall
Mark Nicholson
Mark and Beth Hall
Marjorie T. Radford
Martin Beardsmore
Martin King
Mary Fraser
Mary Lou Bevier
Mary Lou Bompas
Mary Lou Cuddy
Mary Diana Pattison
Mateada
Matthew and Phyllis Coleman
Meghan Carr
Merle Box
Michael Hoebel
Michael Moggridge
Michael Simpson

WWW.LADYMINTOFOUNDATION.COM

Michael and Rosamund Woolley
Michelle Grant
Mid Isle Marine & Equipment
Miriam Moussaioft
Moe Wendt
Monet Venne
Mondo Trading Company
Mr Steve Broughton
Mr. Bill Harrington
Mr. Bruce Hamer
Mr. Daniel Muzyka
Mr. David Paine
Mr. Evan Wairte
Mr. Hue Haslauer
Mr. Jeft Griffichs
Mr. Jeremy P. Sibley
Mr. Joachim Lachmund
Mr. John Klein
Mr. John Murakami
Mr. John W. Lusney
Mr. Kevin Bell
Mr. Michael Butler
Mr. Michael and Sharon Wilson
Mr. Ron Miville
Mr. Steven Hardy
Mr. Terry Bowyer
Mr. Wayne Albert Taylor
Mr. & Mrs. Duart & Jill Louise
Campbeﬂ
Mrs. Carole Eyles
Mrs. Constance Holmes
Mrs. Kay Kos
Mrs. Merilyn Hanks
Mrs. Rita Balachandran
Mrs. Sharon E. Chia
Mrs. Sheila Wowchuk
Mrs. Susan Ficzgerald
Mrs. Wayne Wrigley
Nancy Gerrish
Nancy Mullins
Nicola Wealth Private Giving
Foundation
Nick Lemoine
Noreen Davies
Norman Kelly
Olga Szkabarnicki and Lawrence
Stuart
P.G. Davidson
Park Health And Research
Foundation

Pat and Bill White



Patricia Low
Patricia Merchant
Patricia Spiers
Patricia Sutherland
Paul Ceyssens
Paul Meyers
PayPal Giving Fund
Percy and Elizabeth Sollitt
Peter Jacobsen
Peter Jones
Peter Lamb
Peter McGovern
Peter Whitelaw
Peter and Lloy Jefferson
Philip Lake
Premilla Pillay
Probus Club of Salt Spring
Provincial Employees Community
Services
Provincial Employees Community
Services Fund
Rajinder Dhindsa
Ranjiet and Hafiz Bhimji
Razali May
Regan Hunt
Rhys Hardy
R Irene Currie
Rita Thomas
Robert Bruce Logan
Robert Hole
Robert Hoskin
Robert Lesch
Robert Murdoch
Robert Oliver
Robert Quart
Robert Stedwill
Robert Woodhouse
Robert & Judith Borbas
Robert and Diane Hele
Robert and Elizabeth Bob Food
Robert and Patricia Gorman
Robert and Susan Charlet
Robin and Janet Halliwell
Robin and Jerry Lee Allen
Roger and Lorna Smith
Rock Salt Restaurant & Cafe
Ronald Richard Hawkins
Rosemary Wallbank
Rosemarie Grace
Ruth Esta Ruth Boﬂiger
Ruth Scowcroft

Ryan Harris
Sabine-Laure Giesbert
Salt Air Fund
Salt Spring Cheese
Salt Spring First Foundation
Salt Spring Interiors
Salt Spring Island Wellness Centre
Salt Spring Wild Cider House
Saltspring Soapworks
Sandra Hodgins
Sandra Robley
Sara Bowden
Shan R. Macpherson
Sharon Bond
Sharon Callahan
Sharon Farquharson
Shelagh Brady
Sheryl Taylor-Munro
Solace Organic Spa
SSI Lions Club
Stanley Shapiro
Stefan Hedler Foundation
Steve Iscoe
Susan Baker
Susan Brown
Susan Wood
Suzanne and James Prendergast
Tami Moulton
Terrell Nelson
Terri Wyllie
Terry Terry Strain
Terry Wilkinson
The 625 Powell Street Foundation
The Hen & Hound
The Jack and Doris Brown
Foundation
The Rental Stop
Thelma and Hendrik Buitendyk
Thomas Miller
Timothy Leutwiler
Toby Fouks
Tom James
Tom Toynbee
Tom and Helen Varzeliotis
Tracey McGillivray
Trevor Bishop
Twang and Pearl
United Way East Ontario
Upper Ganges Drug Store
Upper Ganges Liquor Store
Valerie Perkins
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Valerie Watkins
Wiebke Ortlepp
Wilco Construction
William and Bonnie Main
William and Susan Stewart
Windsor Plywood Foundation



